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Though many Pennsylvania firms have what seems to be a “grow or die” mentality, not
all firms have that philosophy. In fact, many small and midsized firms don’t want to get
much bigger, and their reasons are just as strategic.

In fact, legal industry experts and attorneys agree that growing for the sake of growing is
never smart. Instead, they say, firms need to look at the market they serve and decide
how best to serve it.

They also generally agree that niche practices often benefited from staying that way,
which consequently means those firms stay smaller.

Lisa Goldstein, president of Rainmaker Trainers, said one of the biggest reasons
for firms to stay small or midsized is to focus on their clients.

"I think that there are advantages to not being a mega-firm, because client
service can get weakened. And those [smaller] firms are more nimble to offer
better client service,” Goldstein said.

In smaller firms, she said, name partners can spend more time with key clients.
And they can spend more time going after clients.



